
 

 

 

 

 

ERASMUS POLICY STATEMENT (OVERALLL STRATEGY) UNIVERSIDAD FRANCISCO DE VITORIA 

(MADRID, SPAIN) E MADRID28, 2014-2020 

UFV’s international strategy has been re-defined in a new International Strategic Plan (2013- 

18). Student exchange activities are directly addressed through key objectives of the strategy: 

attracting talented students to UFV, preparing graduates for the global job market, and 

ensuring the successful integration of foreign students, lecturers and employees. 

UFV has actively promoted student mobility since its foundation back in 1993. The most 

important element of student mobility has been Erasmus student exchange. In 2012 above 380 

students (incoming and outgoing) participated in an exchange programme. While exchanges 

with non-European institutions are increasing, Erasmus will remain the main student exchange 

programme with European partners. The goal is to give all interested students the possibility 

to gain high-quality international experience through a period of study or work abroad. 

UFV’s new International Strategic Plan (2013-18) aimed at boosting the internationalization 

process. In today’s age of global knowledge and technology, an interconnected network and 

global awareness are increasingly viewed as major and sought-after assets. With the current 

labour market requiring graduates to have international, foreign language and intercultural 

skills to be able to interact in a global setting, institutions are placing more importance on 

internationalization. At UFV this will be achieved by implementing a functioning 

internationalization strategy combined with proper monitoring and quality control. The 

Spanish university graduates are currently facing severe employment issues with an 

unemployment rate of 50%+ and growing. At the same time, the students are interested in 

international labour markets, and need to strengthen the language and special learning skills 

to successfully apply for positions. The opportunity to take part in teacher exchanges is 

important for the personal development of UFV staff. The University also welcomes visiting 

academic staff and the contribution they make to its teaching programmes and curriculum 

development. 

How UFV chooses international partners. 

Existing agreements with partner Institutions will be consolidated and extended. New 

agreements will be sought with partners and other Institutions. The main criteria to choose 

international partners are: 

 Common areas of interest and sharing of institutional values; 

 Excellence centers in relevant teaching and research fields; 

 

 



 

 

 

 

 Partners that are members of already existing networks;  

 Institutions with a strategic focus on internationalization. 

Geographical areas of priority. 

Emphasis on past collaboration has been on European countries as well as on United States 

and Latin America. A strong European emphasis prevails, with the main strategic focus of 

establishing alliances with already existing networks and excellence centers. The University will 

focus on collaborations with higher education institutions in developing Latin American 

countries. 

Objectives and target groups of mobility activities. 

UFV’s objective is to increase the mobility of teachers as well as the mobility of students in all 

cycles. Teaching staff mobility, it is expected to double during the Programme period. 

UFV has a number of well-established Erasmus student and teacher mobility programmes. 

These have brought benefit to participating students, teachers and to their peers who have 

gained from the different perspectives brought to their subject. In order to encourage the 

development of new links and the internationalization of its programmes, the University 

intends to support the extension of Erasmus exchanges to new subject areas. 

All students selected to take part in exchange programmes will be chosen on the basis of merit 

and their potential to benefit from the experience. Periods of study undertaken by its students 

under the Erasmus framework receive full academic recognition. 

All students work under the supervision of a tutor, and are required to keep in contact with 

them while on exchange. The reports of outgoing students on their time abroad are monitored 

to enable any problems to be identified and discussed with partner institutions. 

All incoming Erasmus students have access to the University’s Language Center, and UFVs own 

students also use it to enable them to improve their linguistic skills prior to the study abroad 

period. 

Teacher exchanges are valued and encouraged as part of the University’s policy to continue to 

develop bilateral and multilateral partnerships. 

Currently we are exploring the possibility of developing double and joint degrees with 

European an American Universities. Within the 2013-2018 five-year planning of our university 

academic activities, this will be one of the strategic priorities. 


